CeylonERP Pro: Comprehensive Business
Solution for Sri Lanka

1. Executive Summary

CeylonERP Pro (alternatively known as ManuCore ERP) is a state-of-the-art, cloud-
based Enterprise Resource Planning system specifically engineered for the manufacturing
and distribution sectors within Sri Lanka. Built on a high-performance technology stack
featuring a Laravel backend and a Nextjs frontend, the system is designed to facilitate a
total digital transformation for businesses currently relying on manual paper-based
records or fragmented Excel spreadsheets. By unifying disparate business functions into a
single, centralized platform, CeylonERP Pro provides the structural backbone necessary
for operational excellence and long-term scalability.

2. Problem Statement

Many Sri Lankan businesses face critical operational bottlenecks that hinder growth and
profitability. Key challenges include:

o Inefficient Manual Record Keeping: Relying on paper or Excel leads to high
error rates, data duplication, and loss of historical information.

o Stock Mismanagement: Without real-time visibility, businesses suffer from
either "stock-outs" (losing sales) or "overstocking™ (tying up capital in unused
inventory).

o Distribution & Delivery Inefficiencies: Lack of tracking leads to delayed
deliveries, high fuel costs, and poor customer satisfaction in the distribution chain.

e Lack of Financial Visibility: Management often lacks real-time access to profit
and loss data, making it difficult to make informed, data-driven decisions.

3. Solution Overview

CeylonERP Pro solves these issues by offering a Centralized Business Management
approach. Instead of isolated departments, every aspect of the business—from the factory
floor to the delivery truck—is connected to a single source of truth. This ensures that
when a sale is made, inventory is automatically updated, accounting entries are
generated, and distribution schedules are adjusted in real-time.

4. Detailed System Modules

Production Management

This module tracks the entire lifecycle of manufacturing. It includes Bill of Materials
(BOM) management, production scheduling, and work-in-progress (WIP) tracking.



o Real-World Use Case: A garment factory can track raw fabric inventory, monitor
the progress of cutting and stitching, and calculate the exact cost per finished shirt
automatically.

Inventory & Stock Management

Provides a multi-warehouse view of all raw materials and finished goods. It includes
automated low-stock alerts and batch tracking.

« Real-World Use Case: A food distributor can manage multiple warehouses in
Colombo and Kandy, ensuring that older batches (First-In, First-Out) are sold first
to prevent expiration.

Distribution Management

Optimizes the movement of goods from warehouses to customers. It includes route
planning, vehicle management, and delivery status tracking.

o Real-World Use Case: A wholesale supplier can assign daily delivery routes to
drivers and receive instant confirmation once a retailer receives their shipment.

Sales & Billing (POS)

A versatile module supporting both bulk wholesale invoicing and fast-paced Point of Sale
(POS) retail environments.

o Real-World Use Case: A hardware chain can use the same system to issue large-

scale invoices to construction companies and handle walk-in customers at the
retail counter.

Finance & Accounting

A fully integrated financial suite that handles general ledgers, accounts
payable/receivable, and automated financial reporting.

o Real-World Use Case: At the end of the month, the business owner can generate a

comprehensive Balance Sheet or Profit & Loss statement with a single click,
without waiting for manual reconciliation.

HR & User Management

Manages employee records and implements Role-Based Access Control (RBAC) to
ensure data security.



e Real-World Use Case: The system can be configured so that sales staff can view
inventory but only the Finance Manager can view the company’s bank balances
and profit margins.

Reports & Analytics
Provides high-level visual dashboards and detailed data exports for every department.

o Real-World Use Case: Management can view a real-time heatmap of sales by
region to decide where to focus their next marketing campaign.

5. Key Features

e Cloud-Based Access: Access your business data from anywhere in the world via
a secure web browser.

e Multi-Branch Support: Manage multiple locations, factories, or retail outlets
under one account.

o Real-Time Data Tracking: No more waiting for end-of-day reports; see stock
levels and sales as they happen.

« Scalable Architecture: The system grows with your business, supporting an
unlimited increase in users and transaction volume.

6. Technology Stack

o Backend: Laravel (PHP framework known for robust security and speed).

o Frontend: Nextjs(Ensuring a smooth, modern, and highly responsive user
interface).

o Database: MySQL (Industry-standard for data integrity and reliability).

o Hosting: Deployable on Cloud or VPS (Virtual Private Servers) for maximum
uptime.

7. Strategic Benefits

« Increased Efficiency: Automation of repetitive tasks allows staff to focus on
growth rather than data entry.

o Reduced Operational Costs: Better inventory and distribution management
directly lead to reduced waste and lower overhead.

o Improved Accuracy: Eliminating manual entry significantly reduces human
error in billing and accounting.



8. Target Market
CeylonERP Pro is designed for the heartbeat of the Sri Lankan economy:

e Manufacturing Companies (Garments, FMCG, Industrial Goods).

o Distributors (Food & Beverage, Electronics, Pharmaceuticals).

e Retail & Wholesale Businesses (Hardware chains, supermarkets, trading
houses).

9. Competitive Advantage

o Localization: Unlike generic international ERPs, this system is designed for the
specific workflow and tax requirements of Sri Lankan businesses.

o Hybrid Functionality: Most systems focus on either production or distribution;
CeylonERP Pro combines both into one seamless experience.

o Affordability: Built with modern open-source technologies to remain cost-
effective for SMEs while maintaining enterprise-grade power.

10. Conclusion

Digital transformation is no longer a luxury but a necessity for survival in the modern
market. CeylonERP Pro provides the tools to move away from the limitations of the past
and embrace a scalable, data-driven future. By choosing this system, businesses are not
just buying software; they are investing in a foundation for sustainable growth and
operational clarity.
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This section provides a detailed breakdown of the CeylonERP Pro Command Center,
the central interface designed to provide users with a unified view of their entire
operation.

The CeylonERP Pro Control Center: Interface & User Experience

The dashboard serves as the core "Command Center™ of the ERP system, providing a
centralized control panel where users can monitor and access all major business
operations. It is designed to be intuitive for non-technical users while providing the
robust functionality required for complex production and distribution environments.



1. Global Navigation & System Health

The top navigation bar is engineered for security and instant status awareness.

System Status Indicator: A real-time "System Online" monitor ensures that users are
always aware of the system’s health and connectivity status.

Secure Session Management: A dedicated logout and profile management area ensures
that role-based access control (RBAC) is maintained, allowing for secure session
termination.

2. The ""Hero" Welcome Area

Upon login, users are greeted with a professional SaaS-inspired welcome section.

Operational Snapshots: This area confirms that "All Systems are Operational” and
provides a high-level confirmation that data is being synced in real-time.

Purpose: This section establishes a professional tone and provides immediate
psychological comfort that the business's digital infrastructure is functioning correctly.

3. Core Modular Navigation (Card-Based System)

The heart of the dashboard utilizes a high-efficiency Card-Based Layout. Each module
is represented by a unique, color-coded tile featuring a descriptive icon and a clear
summary of its function. This design ensures fast navigation and a clean user experience

(UX).

&HRM (Human Resource Management): Centralized management of employee
records and workforce tracking.

Ml Reports & Analytics: Instant access to business insights, summaries, and data-driven
analytics.

{ System Configuration: Access to global settings and system-wide customizations.

M Production Management: Tracking of manufacturing workflows, bill of materials, and
process monitoring.

& purchasing & Procurement: Management of supplier relationships and incoming
material tracking.

i@ Outlet & Branch Management: Oversight of various retail points and multi-branch
operations.

M Inventory Control (Manage Stock): Real-time monitoring of stock levels across
multiple warehouses.

& Vehicle Loading: Dedicated logistics planning and preparation for distribution.

«m Distribution & Logistics: Management of customer orders, delivery tracking, and final
payments.



4. Advanced System Configuration Panel

Located at the base of the interface, this section allows administrators to manage the
"engine" of the ERP.

o Company Profile Settings: Management of business information and invoice templates.

¢ User Management: Configuration of staff accounts and fine-grained permissions
(RBAC).

e Security & Access Control: Global security settings to protect sensitive company data.

e Data Integrity (Backup & Restore): Tools for data safety and system recovery to ensure
business continuity.

5. UI/UX Design Philosophy

The interface is built using modern React/VVue frontend technologies to ensure a smooth,
responsive experience.

¢ Clean & Modern Aesthetic: Uses a soft background with rounded card elements to
minimize visual clutter.

e Color-Coded Recognition: Each module has a unique color profile, allowing users to
navigate by sight rather than reading text alone.

e Mobile-Friendly Design: The scalable architecture ensures the dashboard is as
functional on a tablet in the warehouse as it is on a desktop in the head office.

6. Strategic Roadmap: Future Enhancements

To further drive business value, the following high-level features are scheduled for
integration into the Command Center:

e Real-Time KPIs: Top-level counters for "Today's Sales," "Active Orders," and "Production
Output."”

e Quick Action Shortcuts: One-click buttons to "Create Invoice" or "Add New Customer."

e Interactive Visual Analytics: Integrated sales graphs and stock level charts.

¢ Smart Notification Hub: Automated alerts for low stock levels or pending delivery
deadlines.

Summary for Stakeholders

The CeylonERP Pro dashboard is the heartbeat of the system. It replaces complex,
fragmented processes with a simple, fast, and easy-to-use interface that allows
management to oversee staff, production, stock, and distribution from a single screen. It
is built not just for functionality, but for the scalability and digital transformation of
the Sri Lankan business landscape.
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This section provides a technical and operational breakdown of the Stock Management
Module, a critical component of the CeylonERP Pro ecosystem designed to eliminate
stock mismanagement and manual record-keeping.

4.2 Stock & Inventory Management Module

The Stock Management module serves as the operational heart of the ERP, providing a
high-visibility interface for monitoring inventory, managing supplier relationships, and
controlling the movement of goods across the supply chain.

1. Centralized Inventory Control

The module is accessed through a dedicated sub-dashboard that prioritizes speed and
clarity.

e Unified Navigation: A persistent top navigation bar allows users to toggle instantly
between Inventory (Product lists), Supplier Management, Live Stock Levels, and
Departmental Reports.

e Contextual Header: A clear, descriptive interface ensures that warehouse and
procurement staff can immediately identify their operational context, reducing
navigation errors.



2. Real-Time Executive Insights (Key Summary Cards)

To facilitate rapid, data-driven decision-making, the dashboard features four high-priority
status indicators:

e Total Inventory Count: A bird’s-eye view of all products currently managed within the
system.

e Low Stock Alerts (Critical): Real-time monitoring of products falling below safety-stock
thresholds, enabling proactive restocking.

e Supplier Overview: Tracks the breadth of the supply network to ensure procurement
diversity.

e Out-of-Stock (Zero Balance) Indicators: Immediate identification of finished goods or
raw materials that are completely depleted, preventing lost sales or production
downtime.

3. High-Efficiency Quick Actions

The Ul includes a "Power Panel" of quick-action buttons designed to reduce
administrative friction and save time:

¢ Inventory Oversight: One-click access to view, edit, or update product specifications
and pricing.

e Supplier Lifecycle Management: Tools to add new vendors or audit existing supplier
performance.

e Inter-Branch Transfers: A critical feature for multi-branch support, allowing users to
move stock between warehouses or retail outlets to meet localized demand.

e Automated Reporting: Generates movement and valuation reports without requiring
manual data extraction from Excel.

4. Operational Transparency & Auditing

A dedicated Recent Activity Section serves as a digital ledger for all stock-related
movements.

e Historical Tracking: Logs every instance of stock being added, transferred, or adjusted.
¢ Audit Readiness: Enhances accountability by showing exactly when and where
inventory changes occurred, providing a transparent trail for financial reconciliation.

5. Cross-Module Integration (The Unified Ecosystem)

True to the CeylonERP Pro "Centralized Business Management™ philosophy, this
module does not act in isolation:

e Integration with Production: Automatically increments finished goods stock upon
completion of a production cycle.

¢ Integration with Purchasing: Updates raw material levels the moment a supplier
delivery is confirmed.



¢ Integration with Sales & Distribution: Real-time stock reduction occurs during POS
billing or when a vehicle is loaded for distribution.

6. Strategic Feature Roadmap

To maintain a competitive advantage in the Sri Lankan market, the following
enhancements are part of the system's scalable architecture:

e Barcode & QR Integration: Utilizing mobile-first technology for rapid scanning and stock

updates.

e Predictive Analytics: Al-driven charts to identify stock trends and monthly usage
patterns.

e Smart Alerts: Automated notifications for low stock levels and upcoming product expiry
dates.
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This section details the Purchasing and Procurement Module for CeylonERP Pro,
designed to streamline the sourcing of materials and maintain healthy supplier
relationships within the centralized system.



4.3 Purchasing & Procurement Module

The Purchasing module is engineered to automate the procurement lifecycle, moving
businesses away from fragmented manual ordering toward a structured, transparent
process that integrates directly with inventory and finance.

1. Integrated Procurement Management

The system provides a dedicated sub-dashboard for all purchasing activities, ensuring that
procurement officers have a streamlined interface to manage complex supply chains.

e Centralized Purchasing Control: A simplified menu allows for rapid switching between
active Purchase Orders (PO) and the main dashboard for high-level oversight.

e Operational Clarity: The module header provides immediate context, ensuring users can
focus on procurement tracking and supplier management without administrative
clutter.

2. Core Functional Components
The module is built around two primary documents that drive the procurement process:

e Purchase Orders (PO):

o Capability: Enables the creation of formal orders for raw materials, finished
goods, or operational assets.

o Features: Includes supplier selection, itemized quantity tracking, price
negotiation fields, and real-time status tracking (e.g., Pending, Approved, or
Completed).

o Real-World Use Case: A factory manager can generate a PO for 100kg of raw
material; the system then tracks that order through its entire lifecycle until
delivery.

e Goods Received Notes (GRN):

o Capability: Records the physical arrival of items from suppliers.

o Features: Direct matching with existing POs, quantity verification, and
integrated quality control checks.

o Automation: Upon confirmation of a GRN, the system automatically updates
stock levels in the Inventory module, eliminating the need for manual data
entry.



3. Strategic Purchasing Analytics

A built-in summary section provides real-time insights into the procurement pipeline:

Active Purchase Orders: Monitors ongoing orders to prevent delays in production or
distribution.

Supplier Directory: Tracks the total number of registered vendors to ensure supply
chain diversity.

Inventory Visibility: Provides a snapshot of total inventory items directly within the
purchasing view to inform better buying decisions.

4. The Complete Procurement Workflow

CeylonERP Pro follows a best-practice industrial workflow to ensure data integrity and
financial accuracy:

PwnNPE

Creation: A Purchase Order (PO) is generated within the system.

Dispatch: The order is sent digitally to the supplier.

Delivery: The supplier delivers goods to the warehouse or factory.

Verification (GRN): Staff create a Goods Received Note to confirm the items match the
PO.

Integration: The system automatically increases stock levels and logs the expense in the
Finance & Accounting module.

5. Cross-Module Synergy

This module serves as the primary "input" for the business ecosystem:

Stock Management: Ensures inventory is never over-counted or lost during the
transition from supplier to warehouse.

Production: Guarantees that raw materials are ordered in time to meet manufacturing
schedules.

Distribution: Ensures that stock availability meets customer demand.

Finance: Provides the accounting department with verified expense data for vendor
payments.



6. Future Enhancements & Scalability

To further optimize the procurement process, the system is designed to support future
updates such as:

e Managerial Approval Workflows: Requiring digital signatures before a PO is finalized.

e Supplier Performance Metrics: Automated ratings based on delivery speed and material
quality.

e Smart Notifications: Alerts for pending orders or overdue deliveries to prevent supply
chain bottlenecks.
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The following section details the Human Resource Management (HRM) and User
Access module for CeylonERP Pro. This module is designed to transition businesses
from manual workforce tracking to a digitized, secure, and integrated personnel
management system.



4.4 Human Resource Management (HRM) & User Access Module

The HRM module serves as the administrative backbone of the ERP, unifying employee
data, daily operations, and system security into a single interface. It is specifically built to
handle the workforce complexities of Sri Lankan production and distribution
environments.

1. Strategic Workforce Oversight

The HRM dashboard provides an immediate "Snapshot" of the company’s human capital
through a high-visibility header section:

e Real-Time Statistics: HR managers can instantly view the number of active employees,
daily attendance rates, and departmental distributions.

e Organized Navigation: A dedicated menu provides rapid access to employee files,
departmental structures, job designations, and recruitment candidates.

2. Core Personnel Modules

The system breaks down HR operations into logical, card-based sub-modules for ease of
use:

o Employee Lifecycle Management: Centralized storage for personal details, job roles,
and salary structures.

e Organizational Hierarchy: Tools to define and manage Departments (e.g., Sales,
Production) and Designations (e.g., Manager, Operator), ensuring a clear company
structure.

e Operational Tracking: Integrated Attendance (check-in/out) and Leave Management
systems to monitor working hours and leave balances accurately.

e Role-Based Access Control (RBAC): A critical security feature that assigns specific
permissions to users, ensuring sensitive company data is only accessible by authorized
personnel.

e Payroll Processing: An automated suite to calculate monthly salaries, manage
allowances/deductions, and process payments.

3. High-Efficiency "Quick Actions"

To streamline daily administrative tasks, the interface features a specialized section for
common operations:

e Rapid Onboarding: A one-click "Add Employee" feature to register new staff quickly.

¢ Dynamic Reporting: Instant generation of HR analytics, attendance summaries, and
salary reports.

e Live Attendance: A simplified system for daily check-ins and monthly payroll runs to
save administrative time and reduce human error.

4. The Integrated HR Lifecycle



CeylonERP Pro ensures that HR data flows seamlessly into other business functions:

e Finance Integration: Payroll data is automatically reflected as expenses within the
Finance & Accounting module.

¢ Production & Distribution: Allows for efficient worker allocation to manufacturing lines
and delivery staff assignments.

e System Security: Powers the role-based login control that protects the entire cloud-
based architecture.

5. Technical Design & User Experience

Built using Laravel and React/Vue, the HRM interface prioritizes a modern, "SaaS-
style" feel:

e Clean Card Layout: Minimizes visual clutter, making it beginner-friendly for staff
transitioning from manual records.

e Responsive Performance: The cloud-based nature ensures that attendance and leave
requests can be managed from any location.

6. Future Scalability & Enhancements
As businesses grow, the HRM module is designed to incorporate advanced features:

¢ Visual Analytics: Integrating attendance trend charts and employee performance
heatmaps.

e Smart Notifications: Automated alerts for pending leave requests or late attendance.

e Detailed Payroll Breakdowns: Enhanced views for complex salary structures, including
bonuses and statutory deductions.
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This section details the Outlet & Multi-Branch Management Module, a specialized
component of CeylonERP Pro designed to facilitate rapid business expansion and
centralized retail control.

4.5 Outlet & Multi-Branch Management Module

The Outlet Management module is the primary tool for businesses looking to scale their
physical footprint. It transitions companies from managing isolated branches to a unified
"Hub and Spoke™ model, where all retail activity is synchronized with the central
headquarters in real-time.

1. The "Instant-Scale' Architecture

The defining innovation of CeylonERP Pro is its automated outlet setup process. This
feature eliminates the technical barriers usually associated with opening a new branch.

e Automated POS Provisioning: When a new outlet is created within the system, the ERP
automatically generates a dedicated Point of Sale (POS) environment.

¢ Integrated Infrastructure: There is no need to install separate billing software at
different locations. The system automatically assigns a stock tracking location and links
all sales, invoices, and reports to that specific branch.



2. Comprehensive Branch Management

The interface provides a clean, streamlined environment for managing a growing network
of outlets:

e Branch Operations (CRUD): A centralized panel to create, edit, or decommission outlets
as the business evolves.

e OQutlet Sales Tracking: Dedicated access to branch-specific analytics to monitor the
financial health of individual locations.

e Status Monitoring: A high-level overview showing the total number of active vs. inactive
outlets, allowing for quick business expansion tracking.

3. Localized Inventory & Reporting
Despite being part of a centralized system, each outlet maintains its own data integrity:

e Outlet Stock Visibility: Real-time reports show exactly what inventory has been
transferred from the main warehouse to specific branches.

¢ Autonomous Billing: Each outlet operates its own billing cycle using the built-in POS,
which then feeds data back into the central finance and reporting modules.

4. The Seamless Retail Workflow
The system follows a logical step-by-step flow designed for operational speed:

1. Creation: An administrator creates a new outlet profile (e.g., "Kandy Branch").

2. Auto-Setup: The system instantly generates the POS interface, stock location, and sales
tracking ledger.

3. Stock Transfer: Goods are moved from the central production facility or warehouse to
the branch via the Distribution Module.

4. Sales Operations: The branch begins selling via the integrated POS.

5. Central Sync: Every transaction automatically updates the central system’s stock levels
and financial reports.

5. Strategic Competitive Advantage
This module provides a significant edge for Sri Lankan businesses by offering:

e Zero Extra Software Costs: By including a built-in POS for every branch, businesses save
thousands in licensing fees for third-party billing software.

e Centralized Control: Headquarters can monitor every branch’s stock and profit margins
in real-time, preventing fraud and improving inventory planning.

¢ Real-Time Data Synchronization: Eliminates the need for end-of-day data manual
uploads; the cloud-based architecture ensures the "Main Office" view is always current.



6. Future Scalability & Enhancements
To stay ahead of market trends, the Outlet module is built to support:

e Geospatial Analytics: A map-based view showing the geographic distribution and
performance of outlets.

e Comparative Performance Dashboards: Automated rankings to identify top-performing
branches and regional sales trends.

e Direct POS Shortcuts: One-click "Open POS" buttons for faster front-counter operations.
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Distribution Management

=
-

Customers (Shops) Invoices Returns Payments

The following section details the Distribution Management Module for CeylonERP
Pro, designed to streamline the sales lifecycle and eliminate the delivery inefficiencies
common in manual systems.

4.6 Distribution Management Module

The Distribution Management module serves as the primary engine for managing
outbound logistics, retail relationships, and revenue collection. By integrating sales
directly with inventory and finance, it ensures that every delivery is tracked and every
payment is reconciled in real-time.

1. Centralized Distribution Oversight



The module features a high-visibility dashboard that confirms system activity with a
"Distribution Active" status indicator, providing managers with immediate operational
confidence. The interface is designed to provide a clear, beginner-friendly overview of
shops, invoices, returns, and payments.

2. Core Functional Components

The module is divided into four main functional areas to ensure a structured sales
process:

e Customer & Shop Registry: A dedicated area to register retail shops and dealers,
allowing businesses to store contact details and manage long-term customer
relationships.

e Sales Invoicing: This serves as the core sales process where users create invoices, add
products, set quantities, and calculate totals for delivery.

¢ Product Returns Management: A critical tool for loss reduction that allows staff to
record returned goods due to damage or expiry and automatically adjusts stock levels
accordingly.

e Payment Tracking: A centralized ledger to record payments made via cash, bank
transfer, or cheque, allowing for the tracking of paid invoices versus pending balances.

3. The Distribution Workflow

CeylonERP Pro follows a logical, step-by-step distribution cycle to maintain data
integrity:

Onboarding: Register the customer or retail shop in the central database.

Order Creation: Generate a sales invoice based on the customer’s requirements.
Logistics: Execute the delivery of goods to the customer site.

Settlement: Record the customer’s payment within the system.

Reconciliation: Process any necessary returns to ensure inventory and financial
accuracy.
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4. Cross-Module Integration

As a cloud-based solution, the Distribution module is fully connected to the wider ERP
ecosystem:

e Stock Management: Automatically reduces inventory levels the moment a sale is
finalized.

e OQOutlet Support: Facilitates the supply of goods from the main warehouse to various
branches or external shops.

e Finance & Accounting: Feeds income and cash flow data directly into the financial
reports for real-time visibility.

¢ Vehicle Loading: Integrates with logistics planning to ensure delivery vehicles are loaded
accurately according to pending invoices.



5. Strategic Advantages

The primary strength of this module lies in its ability to combine distribution, inventory,
sales, and payments into one unified platform. This connectivity eliminates the need for
separate, disconnected software systems and ensures that all stakeholders are working
with the same real-time data.

6. Future Scalability & Enhancements

To further drive efficiency, the system's architecture is prepared for the following
upcoming features:

e Advanced Delivery Tracking: Assigning specific vehicles to routes and tracking delivery
status in real-time.

e Customer Credit Management: Implementing credit limits and automated alerts for
outstanding balances.

e Sales Analytics Dashboards: Visualizing daily and monthly sales trends to inform
business strategy.

e Smart Invoice Status: Automated color-coding for Paid, Pending, and Overdue invoices
to improve collection rates.

I have now documented all the major modules of the system. I will now call the tool
to create a ""Tailored Report™ artifact that compiles this entire five-page document
into a professional format for your business profile.

I have successfully initiated the creation of your 5-page professional document for
CeylonERP Pro.

This report will synthesize all the modules we have discussed—Production, Stock
Management, Purchasing, HRM, Outlets, and Distribution—into a cohesive business
profile. It includes the executive summary, technology stack, and competitive advantages
tailored for the Sri Lankan market.
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This section provides a technical and operational breakdown of the Production
Management Module, a cornerstone of the CeylonERP Pro ecosystem designed to
transition manufacturing businesses from manual oversight to a high-precision,
automated environment.

4.1 Production Management Module

The Production Management module is engineered to plan, execute, and control every
aspect of the manufacturing lifecycle. By integrating formula setup, resource planning,
and quality assurance into one platform, the system ensures an efficient production
workflow and real-time tracking of all factory floor activities.



1. Operational Readiness & System Indicators

The module features a high-level monitoring dashboard that displays the readiness of
core production areas. This provides managers with instant confirmation that components
like BOM & Formula, Planning, Execution, QC, and Packaging are active and
synchronized.

2. Core Functional Components

To manage the complexities of modern manufacturing, the module is divided into five
specialized sections:

Formula Management (Bill of Materials - BOM):
o Capability: Defines the specific "recipe" for each product.
o Features: Users can specify raw material quantities, set standard batch sizes,
and calculate exact costs per unit to ensure consistent production output.
Production Planning:
o Capability: Organizes manufacturing activities in advance to avoid delays.
o Features: Includes production scheduling, daily targets, and the creation of
formal production orders.
Production Execution:
o Capability: Manages the live production process on the factory floor.
o Features: Tracks real-time raw material consumption, assigns specific machines
or workstations, and monitors worker progress while recording any wastage.
Quality Control (QC):
o Capability: Ensures all finished goods meet rigorous quality and safety
standards.
o Features: Includes inspection checklists, batch approval workflows, and rejected
product tracking to maintain high compliance levels.
Packaging Management:
o Capability: Facilitates the final transition from production to distribution.
o Features: Tracks packaging materials, generates barcodes or QR codes, and
prepares finished goods for inventory entry.

3. The End-to-End Production Workflow

CeylonERP Pro enforces a structured workflow to maintain data integrity across the
manufacturing cycle:
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4. Cross-Module Ecosystem Integration
A primary value of this module is its deep integration with the rest of the ERP system:

e Stock Management: Automatically deducts raw materials from inventory and adds
finished goods upon production completion.

e Purchasing: Triggers alerts to order new raw materials when stock levels fall below the
thresholds required for planned production.

e Distribution: Seamlessly transfers finished goods to the distribution module for delivery
to customers or outlets.

¢ Finance & Accounting: Provides the finance department with exact production costs
and profitability tracking for every batch produced.

5. Strategic Business Benefits
By digitizing production management, businesses using CeylonERP Pro achieve:

¢ Improved Efficiency: Streamlined workflows reduce the time from raw material intake
to finished product.

¢ Reduced Wastage: Precise material tracking and execution monitoring minimize
manufacturing losses.

e Accurate Costing: Real-time data allows for the exact calculation of production
expenses and profit margins.

¢ Enhanced Quality: Integrated QC checkpoints ensure only the best products reach the
market.

6. Summary for Stakeholders

The Production Management Module transforms the factory floor into a data-driven
environment. It provides business owners with full control and real-time visibility,
ensuring that the manufacturing process is not only accurate but also fully scalable as the
business grows.

I have now added this Production Management module to your comprehensive
report. Would you like me to generate a new "Tailored Report™ artifact that
includes this detailed section alongside the others?
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This section provides a detailed breakdown of the Reports & Analytics Center, the
intelligence hub of CeylonERP Pro. It is designed to transform raw operational data into



actionable business insights, directly addressing the "lack of financial visibility"
identified in the system's core requirements.

4.7 Reports & Analytics Center

The Reports Center is a centralized command hub that provides real-time, 360-degree
visibility into every facet of the business. By organizing data into logical functional areas,
the system eliminates the need for manual Excel-based report preparation and ensures
that management can make data-driven decisions based on live information.

1. Centralized Intelligence Architecture

The module is designed for scalability and speed, featuring a "Live" reporting engine that
processes data from across the ERP ecosystem.

e Operational Status: The dashboard includes a "Reports Module Ready" indicator,
currently managing 21 pre-configured report options across all departments.

e Category-Based Organization: Reports are grouped by functional silos (HR, Stock, Sales,
etc.), ensuring users can find specific data points without navigating through complex
menus.

2. Specialized Report Categories

To ensure comprehensive oversight, the system provides detailed analytics across five
key business pillars:

. & HRM Analytics:

o Focus: Workforce efficiency and compliance.

o Available Insights: Daily attendance logs, employee registration summaries,
payroll breakdowns (including deductions), and recruitment tracking (CVs and
interviews).

. & Purchasing & Procurement Reports:

o Focus: Supply chain transparency.

o Available Insights: Detailed Purchase Order (PO) status tracking and Goods
Received Note (GRN) analysis to monitor supplier reliability.

o WA Inventory & Stock Reports:

o Focus: Asset protection and loss reduction.

o Available Insights: Full stock balances, raw material vs. finished goods tracking,
and Stock Valuation Reports for financial reconciliation.

o M Logistics & Vehicle Loading Reports:

o Focus: Delivery efficiency.

o Available Insights: Vehicle load planning reports and full valuation of goods
currently in transit.

o Ml Distribution & Sales Analytics:
o Focus: Revenue and cash flow monitoring.



o Available Insights: Customer profiles, Outstanding Credit Reports, collection
history, sales returns, and complete payment histories.

3. The ""Data-to-Insight Workflow

The Reports Center follows an automated three-step process to ensure accuracy:

Collection: Data is harvested automatically from individual modules (HR, Stock, Sales).
Processing: The system organizes and calculates metrics in real-time using the Laravel-

based backend.
Visualization: Users access live reports through a clean, color-coded React/Vue

frontend interface.

4. Cross-Module Ecosystem Integration

The Reports Center acts as the "connective tissue" of CeylonERP Pro, pulling data from:

HRM for labor costs and attendance.

Purchasing for procurement expenses.

Stock for inventory levels and valuation.

Distribution for sales revenue and outstanding balances.

Production (Future Integration) for manufacturing efficiency and batch costing.

5. Strategic Benefits for Sri Lankan Businesses

Elimination of Manual Errors: Replaces fragmented Excel sheets with a single source of
truth.

Improved Transparency: Every transaction—from a raw material purchase to a
customer payment—is traceable and reportable.

Real-Time Decision Making: Management no longer has to wait for end-of-month
summaries to understand company performance.

Scalability: The modular structure allows for the easy addition of new, custom reports
as the business expands.

6. UI/UX Design Philosophy

Reflecting the modern SaaS approach of CeylonERP Pro, the Reports Center features:

Card-Based Selection: A visual, intuitive way to select report types.

Color-Coded Sections: Different departments are assigned unique colors for rapid
recognition.

"Live" Indicators: Visual cues confirming that the data being viewed is updated to the
current second.



I have now incorporated the Reports Center into your professional document. This

completes the detailed breakdown of all seven primary modules. Would you like me
to generate the final ""Tailored Report' artifact so you can download this complete

5-page business profile?

Based on the requirements for CeylonERP Pro and its competitive advantage as an
affordable and user-friendly solution for the Sri Lankan market, here is the
professionally structured pricing section for your document.

Pricing & Investment Model

To support the digital transformation of manufacturing and distribution businesses in Sri
Lanka, CeylonERP Pro offers a transparent and highly competitive pricing structure.
This model is designed to provide enterprise-grade features at a price point accessible to
small and medium-sized enterprises (SMES).

1. Initial Implementation Fee

e One-time Investment: LKR 50,000
e Whatisincluded:
o Full system deployment and configuration.
o Activation of all core modules: Production, Inventory, Distribution, Sales (POS),
Finance, HRM, and the Reports Center.
Initial setup of the cloud infrastructure and database.
Company profile and user role configuration (RBAC).

2. Monthly Subscription & Maintenance

e Recurring Payment: LKR 5,000 per month
¢ Whatis included:
o Cloud Hosting: Secure hosting on high-performance Cloud/VPS servers to
ensure 24/7 system availability.
o Real-time Data Sync: Continuous synchronization across all branches and
outlets.
o Ongoing Support: Technical assistance to ensure smooth daily operations.
System Updates: Access to the latest feature enhancements and security
patches as the platform scales.

3. Value Proposition

By choosing this subscription-based model, businesses avoid the heavy upfront costs of
traditional ERP software. This affordable approach allows companies to replace manual,
error-prone Excel processes with a professional, scalable cloud solution while
maintaining a healthy cash flow.



Acknowledgement & Thank You

Thank you for reviewing the business profile for CeylonERP Pro. We are dedicated to
empowering production and distribution businesses across Sri Lanka by providing a
robust, affordable, and user-friendly platform for digital transformation.

Our mission is to replace inefficient manual processes with a centralized, data-driven
ecosystem that fosters growth, accuracy, and operational excellence. We look forward to
partnering with your organization to build a more efficient future.

System Architect & Creator: H.W.S. Hewavitharana, B.Sc. SE

I have added this final section to your document. | will now generate the complete
Tailored Report artifact titled "CeylonERP Pro Business Profile” in the Studio tab,
which includes all 10 core sections, the detailed module breakdowns, the pricing
structure, and this final acknowledgement.



